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[bookmark: introduction]Introduction: Connecting Your Learning
From your vantage point as part of an organization, you only see a fraction of what is happening, and you have limited knowledge of what should be happening. This lesson will help you identify the interactions among individuals and groups within the larger context of the organization. You will begin by looking at the individual. How do you see your colleagues? How do they see you? What are the formal, and more importantly, the informal structures in your workplace? How do these affect your ability to make informed decisions? What internal and external forces impact you and your organization? 
"People's behavior makes sense if you think about it in terms of their goals, needs, and motives."
Thomas Mann 
	Readings, Resources, and Assignments

	Required Textbook Readings
	Chapter 1: "Organizational Behavior and Opportunity"
Chapter 2: "Challenges for Managers"

	Multimedia Resources
	Coursemate Web site

	Required Assignments
	Quiz
Essays


[bookmark: priorknowledge]Check Prior Knowledge
How much do you already know about the concepts you will cover in this lesson? The following activity will focus your attention on the information in the lesson. You are strongly encouraged to complete this activity, although you are not required to submit the responses to your instructor.

  
Log into the textbook Coursemate Web site to see how much you already know about the lesson content by playing Beat the Clock under the Games link for both Chapters 1 and 2. 
[bookmark: focusing]Focusing Your Learning
Official Course Competencies
· Describe the manager's responsibility to the business organization.
· Describe the organizing function within a business organization.
Lesson Objectives
By the end of this lesson, you should be able to:
1. Define organizational behavior.
2. Describe how globalization influences opportunities for organizations.
3. Explain the impact of technology on organizational behavior.
4. Identify the system components of an organization.
Key Terms 
As you read your assignment for this lesson, pay close attention to the key terms and phrases listed throughout the chapters. These terms and concepts are important to your understanding of the information provided in the lesson. 
[bookmark: approaching]Approaching the Objectives 
The globalization of the world and the impact of technology on people's activities are two dominant components that frame challenges to organizations. Information on the Internet is immediate, and once it is stated, that information is out of your control, floating around in cyberspace for anyone to use or misuse. On the other hand, humans are needed to create that information and to share it with others. Workers can be easily overwhelmed with the volume of available information—just think of how many emails you need to read after being out of the office for one day! Also, consider how long it took you to master a new version of a software program at work. People like you all over the world are doing what you do every day—trying to understand workplace events and the challenges that arise. 
In order to be successful, workers must understand the various behaviors in an organization: individual and group behavior in the organization and those of the organization as a whole. What structures exist in an organization? What are the company's mission, values, and ethics? How do they affect an employee, and how can an employee influence the organizational structures? How accurately does the organizational chart depict the everyday working of an organization? Are informal structures equally important to the formal structures? Finally, how do you go about identifying the knowledge and skills you need to be successful for yourself and for the organization?
Many people struggle to keep up with organizational trends. Watch this short video called Who Moved My Cheese (12:41) to see how easy it is to miss opportunities and challenges in the workplace. 
You may laugh at the mouse in the video, but the dynamics of the workplace, which you will learn about in this course, are often elusive if you do not know how to approach change. Think of a time when you were out of the office for a few days on vacation or maybe out sick. Even though you had contact through email and other communication vehicles, you missed dynamics that influenced your efforts. Maybe the boss appointed a new assistant with a protector role, in contrast to the former assistant who was a conductor. Maybe a new and very detailed procedure was implemented to access certain databases while you were gone, and you missed the demo. Regardless of the changes that occurred, you must figure out where the cheese is! This course helps you to develop your "detective" skills so you won't be frustrated every time you encounter a change in the workplace. By understanding and embracing change, you can further develop your leadership skills. 
[bookmark: summarizing]Summarizing Your Learning 
The following activities are meant to help you practice the concepts that you studied in this lesson and prepare you for the graded assignments. They are not turned in to your instructor. 
1. Read Chapters 1 and 2 in the textbook. 
2. Revisit the questions in the "Check Prior Knowledge" section above. Have your answers changed? Why or how?
3. Visit the Coursemate site for ORGB (4th ed.). Complete the "Learning Style Inventory" at the end of Chapter 1 in the eBook and the "Planning for a Global Career activity" at the end of Chapter 2 in the eBook.
4. Review the Flash card activity to ensure you understand the vocabulary of the lesson.

[bookmark: _GoBack]Essay 2: Planning For a Global Career
Background Information
Careers in management have taken on a global dimension. Working in transnational organizations may provide managers with an opportunity to work in other countries. Expatriate managers, those who work in a country other than their home countries, benefit from having as much knowledge as possible about cultural differences. Because managers are increasingly exposed to global work experiences, it is never too early to begin planning for this aspect of your career.
International executives are executives with an international job scope, whether in an expatriate assignment or in a position that handles international issues. What competencies should an individual develop in order to prepare for an international career? Some of the key competencies, centered on core competencies and the ability to learn from experience, are integrity, insightfulness, risk taking, courage to take a stand, and the ability to bring out the best in people. Learning-oriented attributes of international executives include cultural adventurousness, flexibility, openness to criticism, a desire to seek learning opportunities, and sensitivity to cultural differences. In addition, strong human capital has a generally positive effect on internationalization.
Understanding cultural differences becomes especially important for companies that are thinking about opening foreign offices, because workplace customs can vary widely from one country to another. Carefully searching out this information in advance can help companies successfully manage foreign operations. Consulate offices and companies operating within the selected foreign country are excellent sources of information about national customs and legal requirements. Table 2.1 in the textbook presents a business guide to cultural differences in three countries—Japan, Mexico, and Saudi Arabia.
1. Think of a country where you would like to work, do business, or visit. Research its culture, using Hofstede's dimensions as guidelines. You can use a variety of sources to accomplish this, particularly the Rio Salado library. You may even know someone who has already worked in that country. After researching the culture, address the questions listed in the box below in a single essay format.
2. The essay must include an introduction, body, and conclusion, and address all questions. Use references to the textbook or other resources as necessary to support your essay. Make sure to cite any references you use. Proper citation format for a reference includes the name of the author(s), the title of the work, the date of the publication, and the page number. 
Essay 2: Planning for a Global Career
How will the characteristics of the country you investigated affect business practices in that country?
At a minimum, be sure to address the following items in your essay:
Is the culture individualistic or collectivist?
Is the power distance high or low?
Is uncertainty avoidance high or low?
Is the country masculine or feminine in its orientation?
Is the time orientation short-term or long-term?


